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Student Success Work Group Charge:

The Student Success Work Group is a professional learning community working to ensure that Capital
Community College is a destination for success for all students. It will advise and inform the college’s
work on student success by braiding together and supporting new and ongoing initiatives using research,
coaching support, technical assistance, professional development and other resources available through
the Achieving the Dream (ATD) network.

Timeline of Activities and Objectives (2019-2020)
Spring and Summer 2019

e Dream Conference (February 2019)
e April and May meetings (2019)

e ATD Kick-off (June 2019)

e Title 5 grant submission (July 2019)

Fall 2019

e Fall Student Success Summit November 4" - November 5%
e Develop Program Evaluation strategies
e Mapping Student Success Initiatives
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e Nominate a Dream Scholar
Spring 2020

e Achieving the Dream Conference February

e |Institutional Capacity Assessment Tool Survey

e |CAT Capacity Café

e 2-Year Action Plan

e Host SSWG Professional Development Showcase



